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DISCLAIMER
The data contained in this report is only up-to-date as at Friday, 14 August 2020. Some
of it is subject to change during the natural course of events. SB Morgen cannot accept
liability in respect of any errors or omissions that may follow such events that may
invalidate data contained herein.
Our publicly released reports are formatted for easy and quick reading, and may not
necessarily contain all the data that SB Morgen gathered during a given survey.
Complete datasets can be made available on request.
All forecasts were built using data from a variety of sources. A baseline of accurate and
comprehensive historic data is collected from respondents and publicly-available
information, including from regulators, trade associations, research partners,
newspapers and government agencies.
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Annual inﬂation in Nigeria rose for the 11th straight month in July, the statistics
oﬃce said on Monday,1 as the novel coronavirus pandemic took its toll on
imports and logistics. Inﬂation climbed to 12.82%, its highest level in more than
two years, from 12.56% in June, the National Bureau of Statistics said.
A separate index for food, which accounts for the bulk of the inﬂation basket,
showed a price increase of 15.48% from 15.18% in June. Food inﬂation has been
in double digits for more than three years. The bureau said the rise in the food
index was caused by increases in prices of bread and cereals, potatoes, yam, and
other tubers, meat, fruits, oils and fats, and ﬁsh as the highest increases in the core
inﬂation index were recorded in prices of medical services, passenger transport
by air, pharmaceutical products, hospital services, passenger transport by road,
maintenance and repair of personal transport equipment, paramedical services,
and vehicle spare parts. In Nigeria, measuring food inﬂation is particularly
important as a majority of people within the borders of the country spend most of
their income on food. An SBM study from last year found that only 37% of
Nigerians2 had any discretionary income after expenditure on food.
One of the economic legacies of the Buhari administration will be high inﬂation.
Even though he assumed oﬃce in May 2015 with inﬂation at 9%, poor economic
decisions meant it peaked at 18.7% in January 2017, at the same time the country
was in the grip of recession. In his ﬁve years as President, headline inﬂation has
averaged 13.2%, while food inﬂation has averaged 15%.
Yields on treasury bills and bonds have now fallen below inﬂation, a major
stumbling block for the central bank's push to attract foreign inﬂows to support
the naira and boost the economy.

1 CPI and inﬂation report July 2020, Nigerian Bureau of Statistics | https://bit.ly/2Q0SzsZ
2 Discretionary income in Nigeria, SBM Intelligence | https://bit.ly/2Nj2d8O
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Buhari’s inﬂation legacy
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A major reason for this high inﬂation is the unending quest to defend the value of
the Naira. To control dollar demand following the crash of oil prices, the CBN
banned 41 items3from accessing foreign exchange in June 2015. Several capital
controls were also put in place to prevent foreign exchange leaving the country.
This widened the gap between the oﬃcial rate and the parallel market rate, which
was nearly 200 Naira at one point in 2017. It also had the eﬀect of driving away
investment, and tipped the country into recession. In addition, land borders have
been closed since October 2019, further strangling trade, a sector that is the
second largest employer of labour in Nigeria.

Out of work
A direct line can be drawn from these policies to the country's dire unemployment
situation. Data published on 14 August by the NBS showed overall unemployment
at 27.1%,4 with underemployment at 28.6%. Investors who are unable to take duly
earned proﬁts out of the country due to the administration's policies either shut
up shop or stay away altogether. It reduces economic activity, which results not
just only in jobs lost, but in jobs not created at all.

1 CBN circular, 23 June 2015 | https://bit.ly/3hakP8b
2 Labour Force Statistics: Abridged Labour Force Survey Under Covid-19, Nigerian Bureau of Statistics | https://bit.ly/3iXHJjX
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Source: NBS, SBM Intelligence

3

AUGUST 2020 I THROUGH THE ROOF

We think the raw numbers will drive this home: as of 29 May 2015, Nigeria had 54.4
million people in full time work. Today, Nigeria has only 35.6 million people working.
Nigeria has 44.7 million people out of work. On the African continent, only the
Democratic Republic of the Congo, Egypt, Ethiopia, Kenya, South Africa,
Tanzania, Uganda, and of course Nigeria, have more people. Then add inﬂation.
Simply put, a loaf of bread which costs ₦100 today will cost ₦115.84 in a year's
time.

Position Country

Date of last ﬁgure

1
2
3
4

2019
2019
March 25, 2020
July 1, 2020

5
6
7
8
9
10

Oﬃcial ﬁgure(where
available)
Nigeria
200,963,599
Ethiopia
112,078,730
Egypt
100,173,395
Democratic Republic 86,026,000
of the Congo
Tanzania
59,909,720
South Africa
59,622,350
Kenya
47,564,296
Uganda
45,741,007
Nigeria’s unemployed 44,706,647
Algeria
43,000,420
Sudan
42,268,269

2020
July 1, 2020
2019
July,13, 2020
August 14, 2020
January 1, 2019
January 25, 2020

In Q3 2015, Nigeria had 27% of its working population outside full time
employment. That number is 56% today. In addition, at least 10 million people
are no longer participating in the workforce, ostensibly giving up the search for
work to rely on those with jobs. This has a potential to spread poverty.
Another interesting point to note is the correlation between high
underemployment and high food inﬂation in the North, as well as inﬂation
generally. On a month-on-month basis, Adamawa was the only state in the
country that saw a general decrease in food prices while food inﬂation was highest
in Zamfara (3.40%), Kogi (3.32%) and Yobe (3.00%) and lowest in Niger and Ogun,
(0.44%) and Lagos (0.41%). This suggests reduced food production due to
disruptions caused by the activities of bandits and kidnappers across the region.
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Projections for food inﬂation and inﬂation assuming current numbers remain constant.
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In summary, people are not working, and the cost of living is rising very sharply.
This creates a perfect storm with implications for businesses and the
government. The addressable market for most goods is shrinking, limiting how
many companies the market can support in each sector and even which sectors
are viable. On the government side, eﬀorts to increase revenues will hit a
roadblock, since you cannot tax poverty. There are also the security
implications of a large number of young people without steady work, which will
worsen already serious security challenges.

Policy Gap
Political uncertainty has been an important factor in ensuring that food prices
remain at elevated levels. A cursory look at the trendline of SBM's Jollof Index
showed that by late 2018, food prices started to decline and maintained this well
into the ﬁrst quarter of 2019. This all changed as the country's borders were
closed in August 2019 (ostensibly to tackle smuggling) and has been rising at a
rate similar to that during the last recession in 2016-2017. The oil price decline
and the COVID-19 pandemic pushed it further up between March and May 2020
as prices rose due to the double whammy of food scarcity complementing
increased demand for staples during the lockdown.
The policy response has been weak, with the government distracted by the
political jockeying for position and inﬂuence as the race to replace President
Muhammadu Buhari, which commenced when the ink on the 2019 elections was
still fresh, continues to gain mileage. The ruling APC has fragmented into a camp
that is loyal to former Lagos Governor and political heavyweight Bola Tinubu and
another which retains its loyalties to the President. From political inﬁghting over
party ﬂag bearers in key state elections to corruption allegations, a controversial
party chairman to rising discontent over the track record of the security forces in
managing the country's many security ﬁssures, the current administration has
swiped left on pressing governance issues. In the midst of all this political noise,
support for farmers and growing communities has plummeted from already subpar levels, a mismanaged lockdown upended supply chains and rising insecurity in
the country's main farming regions has ensured that for millions of Nigerians, food
security has plummeted to near historic lows.
With as little as 18 months before the race to succeed President Buhari begins to
actively distract governance, time is running out for this administration to avoid
being remembered as one that promised so much, but ultimately delivered so
little.
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Insecurity as a driver
The North Central geopolitical zone is regarded as the food basket of the country,
even though that title is more associated with Benue state. Over the years,
clashes between farmers and pastoralists in the Middle Belt, as well as the North
West has negatively impacted food production leading to food shortages. The
Middle Belt sits in the middle of a grazing route that begins from the Sahara. Years
of overgrazing and the drying up of Lake Chad has led herders on a southern path
which has led to clashes with farmers who accuse herders of leading their animals
into farms where the animals eat up crops. Kaduna, Sokoto, Katsina and Zamfara
are amongst the worst aﬀected states in the North West, while Benue, Plateau,
Niger and Nasarawa have it worst in the North Central. The problem does not stop
at pastoral conﬂict. Communal clashes, armed banditry and kidnap for ransom are
also some problems associated with these regions, which is also gradually spilling
over to the already restive North East.
While achieving long term stability is a project that may take several years arising
from the need to employ broader measures, in the short term, the establishment
of neighbourhood watches under a community policing scheme may plug the
security leakage. The governors of the South West banded together in 2019 to
form a regional security outﬁt named “Amotekun”. Other regions have indicated
interest to follow suit but are yet to ﬁnd the political will to do so, with the Northern
states choosing rather to lend support to military operations against terror
groups in the region. A robust community policing initiative with support from
federal security agencies would go a long way to address the crisis.
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About SBM
SBM Intel is an Africa focused geopolitical research and strategic
communications consulting ﬁrm focused on addressing the critical need for
political, social, economic and market data, and big data analytics. We employ
various methods of data collection. Our Data Collection Methodology team
advises on data collection methods for all ONS social and business surveys.
With clients both within the business and the wider government community,
we aim to provide expert advice on data collection procedures and carry out
research leading to improvements in survey quality.
Since 2013, we have provided data analytics and strategic communication
solutions to clients across various sectors in Nigeria, Ghana, the Ivory Coast,
Kenya, South Africa, the UK, France and the United States.
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