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Disclaimer

The data contained in this report is only up-to-date as at Friday, 30 October 2020. Some of it is 
subject to change during the natural course of events. SB Morgen cannot accept liability in 
respect of any errors or omissions that may follow such events that may invalidate data 
contained herein.

Our researchers employed methods such as one-on-one interviews, desk research and polling to 
collate the available data. Our editors sifted through the data and prepared the report, using 
various proprietary tools to fact-check and copy edit the information gathered.

Our publicly released reports are formatted for easy and quick reading, and may not necessarily 
contain all the data that SB Morgen gathered during a given survey. Complete datasets can be 
made available on request.

All forecasts were built using data from a variety of sources. A baseline of accurate and 
comprehensive historic data is collected from respondents and publicly-available information, 
including from regulators, trade associations, research partners, newspapers and government 
agencies.
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Introduction

The EndSARS protests which began on the 6th of October 2020 as a national rally of youths 
against police brutality, took a different turn on the 21st as thugs, allegedly sponsored by the 
state, attacked peaceful protesters in cities and towns across Nigeria. In the country’s capital, 
Abuja for instance, on 17 October, thugs launched an attack on protesters at Kubwa in the 
outskirts of the city as many of the protesters scurried to safety. One of those people attacked, 
Anthony Onome Unuode, died on the morning of 18 October at the National Hospital. Two days 
earlier in Lagos, thugs had attacked protesters at the Lagos Government House, Alausa. The 
Alausa attackers arrived in the blue buses of the state’s BRT service and chased the protesters 
away with clubs and machetes. They then went to the Berger end of the Lagos-Ibadan 
expressway to disrupt the peaceful protests that were happening there. 

The level of thuggery shown prior to the declaration of a curfew by the Lagos State Governor, 
Babajide Sanwo-Olu, on 20 October, snowballed into something larger--the looting and 
destruction of public buildings and private businesses. Inspired by the looting of COVID-19 
palliatives at the palace of the Oba of Lagos (and its subsequent destruction), people across 
cities in states such as Cross River, Edo, Kwara, Oyo, Plateau, and Taraba, took matters into their 
hands and plundered state and private resources. In Jos, Plateau State, a COVID-19  warehouse 
in Bukuru, was broken into and consignments were carted away on Saturday, 24 October. The 
sheer size of the mob as seen in videos on social media made law enforcement a difficult 
exercise to carry out without the use of force. This exposes the severe economic issues facing 
Nigerians especially as they spend about 60% of their income on food. The Q3 20202 SBM Jollof 
Index shed more light1 on the problem. In one video taken at an unknown warehouse in Ilorin, 
the Kwara State capital, soldiers were seen begging looters2 to “loot peacefully”, an indication 
that the magnitude of the problem is one that defies existing notions of law and order, which is 
impossible in the face of growing economic issues.

1 -  The SBM Jollof Index: Acceleration | SBM Intelligence | https://bit.ly/3oQTNqH 
2 -  Loot peacefully, soldiers beg as mob invades palliative store | Vanguard Nigeria | https://bit.ly/3kOsyuJ 



Economic impacts

Most businesses in Nigeria are facing a “wicked problem” this year, from multinational 
corporations to informal businesses. The COVID-19 pandemic and subsequent precautionary 
measures, government policies on trade and most recently the EndSARS protests are some of 
the very obvious reasons. While our concern at this point is the effect of the EndSARS protests, 
it is important to emphasise some of the effect of the COVID-19 pandemic and other regulatory 
policies on Nigerian businesses because they are interconnected.

Lock-downs due to the COVID-19 pandemic disrupted production activities, supply chains, 
reduced demand for non essential goods, posed security challenges and reduced revenue across 
all sectors of the economy. For most businesses, recovery has been sluggish; for businesses that 
source their raw materials or products from abroad, the border closure policy and the restriction 
on foreign exchange has made the recovery tougher.

The economic cost of the looting spree that has engulfed Nigeria in the last week of October 
compounded these problems. Food costs, already higher than normal due to government 
policies, have been made worse by the destruction of storage houses and warehouses. In 
addition to these warehouses, commercial property such as banks and restaurants were 
vandalised. At Tipper Garage, an area in the Ketu district of Lagos, a petrol station, a local 
restaurant franchised by the chain Sweet Sensations, and the local ATM stand were burnt 
beyond recognition in clashes between various gangs on 19 and 20 October. The fight claimed 
the life of at least one person, whom residents said was decapitated and had his head hung on a 
spike at the entrance of the burned petrol station. 

The destruction of bus stations in the Yaba-Oyingbo district of Lagos State amongst others, led 
the speaker of the House of Representatives, Femi Gbajabiamila to estimate3 the cost of repairs 
at 1 trillion. Whilst we view this an a gross overestimate, it does not make the reality any more ₦
palatable. 

In Ondo, the violence spread to other parts of the state, as well as the capital, Akure. In 
Okitipupa LGA, it was a combination of arson and looting. The Management of the Okitipupa Oil 
Palm PLC has said that it lost more than 300 million₦ 4 to hoodlums and arsonists. 

It said the attack on its corporate headquarters in Okitipupa, Ondo State, led to the burning of 
several buildings within the premises and looting of properties such as laptops, computers, 
electric generators amongst others.

The effects of the looting are rapidly being felt in some of the states worst affected. The 
scarcity of essential perishable food items such as vegetables, tomatoes, pepper, onions and 
others have hit Calabar as traders and consumers in Cross River State have been counting their 
losses from the curfew declared by the state government. In Rivers, the story is no different: 
there has been a scarcity of meat in markets in Port Harcourt and other parts of the state. The 
prices of the few available ones sighted were hiked, thereby subjecting residents to seek 
alternatives like fish, which is also costly. Trucks that bring cattle into the state have been 
targeted5 by hoodlums. 

3 - #EndSARS: Lagos State needs N1 trillion to rebuild losses – Gbajabiamila | Nairametrics | https://bit.ly/37Z1AwN 
4 - #ENDSARS: We lost 300m to hoodlums, says oil coy | The Nation | https://bit.ly/37ZaURn ₦
5 - Traders, consumers groan as scarcity of food, essentials hit Calabar, Rivers | Guardian | https://bit.ly/2HOWYPg 



To ascertain the financial effects of the protests on small businesses, SBM surveyed and 
interviewed 180 business owners in two locations in Lagos state: Oshodi Isolo, and Lagos 
Mainland, in the last week of October 2020.

Businesses surveyed were mostly sole proprietorships (84.1%) with no employees and a few 
micro/small enterprises (16%) with about 2 -10 employees. Shop owners, petty traders involved 
in wholesale and retail trade of many sorts were surveyed because they were chiefly affected by 
looting that followed the protest.  A majority (66%) of the respondents were aged 25-40, 
followed by those who were 40-65 (32%) and a few were under 25 years of age.

42%

58%

Business Location

Lagos Island

Oshodi-Isolo

84%

16%

Are you a one-man business?

Yes

No

Age of respondents

25 - 40

40 - 65

Under 25



Our study covered a broad range of income groups, 52% of the businesses  make between 
150,001- 500,000 monthly followed by those who make between 500,001- 1 million naira. ₦ ₦ ₦ ₦

Others made between 50,001 - 150,000(17%) and 10,000- 50,000 (5%).₦ ₦ ₦ ₦

An overwhelming majority (91%) of business owners in both locations said their businesses were 
affected by the protest and 98% agreed to losing customers and revenues within the period. A 
major strategy of the protesters was instituting road blocks which disrupted movements and led 
to a forceful closure of most businesses resulting in loss of revenue. For instance, the Lagos toll 
gate lost 234 million, 11 days into the protest from toll closure. Respondents said the protest ₦
made them unable to meet their debt obligations, led to the destruction and looting of their 
shops, compromised their security, and generally slowed down business deals which they fear 
would take a while to pick up.

5%17%

52%

26%

How much does your business make monthly?

Less than ₦50,000

Between ₦50,000 and 
₦150,000

Between ₦150,000 
and ₦500,000

More than ₦500,000

2%

98%

How was your business affected?

Increased sales due to 
protesters' patronage

Decreased sales due 
to loss of customers



The cost of reconstruction for most of these businesses is high, especially those that were 
burgled and looted.  43% of respondents lost over 1 million naira to the looting while 26% lost ₦
between 500- 1 million. Considering our study participants (small businesses), this is just a tip ₦ ₦
of the iceberg. Big businesses like Shoprite have lost a lot more and the Lagos Chamber of 
Commerce and Industry estimated6 a total loss of 700 billion to Nigeria’s economy prior to the ₦
curfews and looting.

We asked what the government can do to cushion the effect of these events on their businesses, 
respondents said they wanted an arrest and prosecution of looters, financial aid to help them 
rebuild their businesses, reduced food, fuel and electricity tariffs and the resignation of principal 
officers in government as well as the security of their lives and property.
 
Respondents complained that even after the resumption of business activities, there are still 
scores of attack on businesses and Policemen are yet to resume duties which forces them to 
close their shops earlier than usual for fear of attack by hoodlums. 

One unique response caught our attention. The respondent said he doesn't have confidence in 
the government but would rather appeal to the organizers of the protest to support him just as 
they are funding medical emergencies and supporting  families of the deceased.  The Feminist -
Coalition had supported protesters whose with food, medical care, legal aid for those wrongly 
detained, psychological treatment, payment for damaged cars, and others, through donations 
they crowdfunded for the protest. The group had announced a total donation of 

147,855,788.28, total disbursed funds of 60,403,235.00 and plans to use the remaining funds ₦ ₦
of 87,452,553.28 for medical emergencies, legal aid and compensation for bereaved families.₦

We asked them how they viewed the protest and majority of the businesses including those that 
were affected and those whose shops were looted and burgled said they support the protest, 
stating that it is a good cause (98%).

43%

29%

14%

14%

If your business was burgled and looted, can you estimate the value of the 
loss?

More than ₦1 million

Between ₦500,000 and ₦1 
million

Between ₦150,000 and 
₦500,000

Less than ₦150,000

6 - #EndSARS Protest has cost Nigeria N700 billion in 12 days – LCCI  | Nairametrics | https://bit.ly/3oYB5xE 



An overwhelming majority of our respondents are very optimistic about the outcome of the 
protest, stating that it is a starting point for rebuilding the country. They believe that the youth 
are taking a stand on an important issue and the government should agree with all the demands 
that were made by the protesters.

Outer ring - Do you support the protests?

Inner ring - What is your view of the protests?

I do not support the protesters

I support the protesters

Agree with their demands

Movement is a starting point for 
others

They are building a better Nigeria

They are taking an important stand 
on issues

They are trying to restructure Nigeria

They are worsening the security 
situation

They are fighting for a better future



Recommendation for Businesses

● Firstly, businesses need to document damage and losses suffered by documenting the 
incidents through photographs, videos and statements at the nearest police station. The next 
move should be to seek financial assistance where possible. 

● For the smaller businesses resident in Lagos, the Lagos State Government has offered funds 
to help rebuild businesses through the Lagos State Employment Trust Fund (LSETF). At last 
count, more than 3,500 businesses had applied for relief funds, a sign of the scale of the 
damage across the state. Many state governments will likely have their own relief programs, 
though resources are tight. 

● There is the need for Nigerian businesses to take insurance more seriously. Insurance 
penetration rate in the country is very low, estimated at 1.6%7. The sector contributes a 
paltry 0.3% of GDP. In South Africa, this figure is 12.89%8, with the average in the OECD 
countries being nearly 9%. 

● Last year in both Lagos and Abuja, some businesses were vandalised during protests against 
xenophobic attacks in South Africa, signifying that businesses located in and around shopping 
malls are no longer safe. Therefore, the need for insurance is real and insurance companies 
need to be more innovative in order to attract  the informal sector to the industry.

● Also significant is the need for businesses to find ways to serve their customers online, 
including through delivery of goods, thus reducing the need for brick and mortar locations. 
The COVID-19 pandemic induced lock-down has forever changed the way people do business 
and any establishment unable to adapt will suffer the consequences. 

● Finally, on the government side there are multiple things that need to be done. First, there is 
a possibility that some of the attacks on infrastructure were rival businesses taking 
advantage of the situation to hit property belonging to their rivals. This risk is even likelier in 
the transport sector where hundreds of buses were burned in Lagos. Proper investigation, 
diligent prosecution, and ensuring that participants are convicted would serve as a deterrent 
to future would-be hooligans.

● The need for proper identity management is also very important as the identification of both 
perpetrators and victims would engender more confidence in the system. This confidence is 
vital if the country is to be able to attract the many investors who are now having second 
thoughts about doing business in Nigeria.

7 - Inside the wave of disruption sweeping Nigeria’s sluggish insurance industry | TechCabal |  https://bit.ly/384djKj 
8 -  Insurance sector a key source of capital for Africa | Africa Global Funds | https://bit.ly/3mJLrPX 



About SBM

SBM Intel is an Africa focused geopolitical research and 
strategic communications consulting firm focused on 
addressing the critical need for political, social, economic and 
market data, and big data analytics. We employ various methods 
of data collection. Our Data Collection Methodology team 
advises on data collection methods for all ONS social and 
business surveys. With clients both within the business and the 
wider government community, we aim to provide expert advice 
on data collection procedures and carry out research leading to 
improvements in survey quality.

Since 2013, we have provided data analytics and strategic 
communication solutions to clients across various sectors in 
Nigeria, Ghana, the Ivory Coast, Kenya, South Africa, the UK, 
France and the United States. 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10

