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The data contained in this report is only up-to-date as at 15 March 2021. 
Some of it is subject to change during the natural course of events. SB 
Morgen cannot accept liability in respect of any errors or omissions that 
may follow such events that may invalidate data contained herein.

Our researchers employed methods such as one-on-one interviews and 
desk research to collate the available data. Our editors sifted through 
the data and prepared the report, using various proprietary tools to fact-
check and copy edit the information gathered.

Our publicly released reports are formatted for easy and quick reading, 
and may not necessarily contain all the data that SB Morgen gathered 
during a given survey. Complete datasets can be made available on 
request

Sbmintel.com

info@sbmintel.com

@sbmintelligence

Facebook.com/sbmintel
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At a press conference on Saturday, 13 March 2021, a coalition of 
pro-Biafra groups announced Asari Dokubo, a former president 
of the Ijaw Youth Council, and the founder of the Niger Delta 
People’s Volunteer Force, as the chairman of the implementation 
committee for a new organisation called the Biafra Customary 
Government. Noticeably absent from the press conference 
was any representative of Nnamdi Kanu’s Indigenous People of 
Biafra (IPOB), which has for some years, been the preeminent 
secessionist group campaigning for the restoration of Biafra, 
the separatist enclave that was the centre of Nigeria’s civil war 
between 1967 and 1970. However, Uche Mefor, formerly Nnamdi 
Kanu’s deputy in IPOB, and Ralph Uwazuruike, founder of the 
Movement for the Actualization of the Sovereign State of Biafra 
(MASSOB), which was the first organised pro-Biafra movement in 
post-civil war Nigeria, were in attendance.  

The absence of Mr Kanu from the meeting brings into the open a 
fracture within the secessionist movement in the former Eastern 
Region of Nigeria. Mr Mefor, Mr Uwazurike and Mr Dokubo 
have come together to form a “government” with Mr Dokubo as 
chairman, Mr Mefor as Information Officer, and George Onyibe (a 
former top IPOB member who fell out with Mr Kanu in September 
2020) also a member of the executive.

The issue which has splintered IPOB is one of control and money. 
Mr Kanu forced Mr Mefor out of IPOB after a faction of the UK 
chapter, led by Mefor, asked for an account of funds raised. 
Following that request, Kanu abolished the position of Deputy 
Leader (the position occupied by Mefor), but many members of 
the UK chapter remained loyal to Mefor who many see as a better 
organiser than Kanu. Mr Mefor is also registered as the deputy 
director of the organisation in the UK, which means that Mr Kanu’s 
abolition of the position of Deputy Leader did not affect his official 
status. As the membership of the group divided behind both men, 
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Kanu raised the stakes on 3 March when he announced the dissolution 
of the UK chapter of IPOB in a radio broadcast.

All the sources we spoke to were certain that while he is nowhere near 
as charismatic, Mr Mefor is a far better organiser than Mr Kanu. From a 
Nigerian perspective, this means that he is more dangerous. Mr Dokubo 
aligning with Mefor probably amplifies the threat to the country’s oil 
economy, even though the bigger threat from the Niger Delta remains 
Government “Tompolo” Ekpemukpolo. 

The involvement of Asari-Dokubo as chairman of the implementation 
committee for the customary government, strongly suggests that the 
Mefor camp realises that their aims cannot be achieved without the 
original provinces in the Biafran state, or in other words, four states 
of Nigeria’s current South-South geopolitical zone. In his remarks 
accepting the role, Mr Dokubo called on the 20 provinces of the original 
Biafran state to join the ‘walk to freedom’.
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From the standpoint of numbers and acceptability, a bigger tent could 
increase the leverage of the Mefor group, with Niger Delta militants 
able to respond in kind to any provocations by Nigerian security forces. 
Indeed, time and time again, the government has shown that this is the 
only kind of language it understands. The real problem for the Mefor 
camp is the strong anti-Igbo sentiment in the South-South, a situation 
that Asari Dokubo does not have the clout to reverse, even though he 
still retains some measure of respect due to his contributions to the 
Niger Delta struggle.

On a personal level, Asari-Dokubo’s involvement should not come as 
a surprise. He has always fancied himself a revolutionary, and a little-
known fact about him is that he has Igbo lineage on the paternal side. 
However, his involvement does not significantly increase the likelihood of 
support for Biafra growing in the South-South, as multiple respondents 
made clear that fears of “Igbo domination” are still very strong in the 
region.

Uche Mefor, like Ralph Uwazurike, believes in non-violent agitation and 
the lobbying of world powers to achieve an aim that they believe the 
entire region that comprised the defunct state of Biafra subscribes to. 
This is in stark contrast with the actions of IPOB’s paramilitary wing, 
the Eastern Security Network (ESN), which is operated by the faction of 
IPOB loyal to Kanu. The ESN has engaged the Nigerian security forces in 
gun battles and forced the military to deploy helicopter gunships to Orlu, 
in Imo State. Just last week, Hope Uzodinma, the governor of Imo State, 
claimed that the ESN was originally conceived as a regional security 
network, much like Amotekun in the South West. However, the hijacking 
of the concept by Kanu’s IPOB has forced the South Eastern governors 
to abandon the name.

Mr Mefor’s non-violent approach is likely to gain him more support 
amongst the Igbo middle class who are afraid of a repeat of the scorched 
earth kind of war that was fought 50 years ago. Most of those who 
may support the Mefor group are those especially turned off by Kanu’s 
abrasive tactics which have earned him more enemies in high places 
both within South-East Nigeria and without.
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Kanu, uncharacteristically, has not mentioned Mr Mefor’s name since 
the fallout between them happened last year but constantly attacks 
Asari Dokubo and Mr Uwazuruike during his broadcasts. It remains to 
be seen how he will respond to this new movement headed by people 
he considers enemies. 

IPOB at the moment is seriously fractured, with many erstwhile key 
members now either with Mr Mefor or charting their own course. Mr 
Kanu is presently believed to be operating out of the United States, 
where a new bank account was recently unveiled, ostensibly to collect 
contributions for ESN. 

In the end, the challenge for this Dokubo - Mefor alliance is to create 
a narrative that can somehow unite the various ethnic groups of the 
South-East and South-South, by leaning into the very real injustices 
- both past and ongoing - that both regions have suffered. Whether it 
will be enough remains to be seen. 
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ABOUT SBM

SBM Intel is an Africa focused geopolitical research and strategic communications 
consulting firm focused on addressing the critical need for political, social, 
economic and market data, and big data analytics. We employ various methods of 
data collection. Our Data Collection Methodology team advises on data collection 
methods for all ONS social and business surveys. With clients both within the 
business and the wider government community, we aim to provide expert advice 
on data collection procedures and carry out research leading to improvements in 
survey quality.

Since 2013, we have provided data analytics and strategic communication solutions 
to clients across various sectors in Nigeria, Ghana, the Ivory Coast, Kenya, South 
Africa, the UK, France and the United States 


