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The data contained in this report is only up-to-date as of Tuesday, 
20 April 2021. Some of it is subject to change during the natural 
course of events. SB Morgen Intelligence cannot accept liability in 
respect to any errors or omissions that may follow such events that 
may invalidate data contained herein.

Our researchers employed desk research to collate the available 
data. Our publicly released reports are formatted for easy and quick 
reading, and may not necessarily contain all the data that SB Morgen 
gathered during a given survey. Complete datasets can be made 
available on request.

Sbmintel.com

info@sbmintel.com

@sbmintelligence

Facebook.com/sbmintel
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Idriss Déby Itno is dead. 
Until his death, Déby was the President of Chad, and had been in that 
position since 2 December 1990. A graduate of Muammar Gaddafi’s World 
Revolutionary Centre, Déby made his name in the Toyota War between 
Chad and Libya which lasted for nine months from December 1986 to 
September 1987, part of a long running series of conflicts between both 
countries that stretched back to 1978. It was a decisive victory for the 
heavily outnumbered Chadian forces, and impressed by Déby’s nous, the 
Libyan leader, Muammar Gaddafi offered Déby help to seize power in 
Chad in exchange for Libyan prisoners of war. In November 1990, Déby 
attacked Hissène Habré’s government from Sudan, and by early December, 
had seized power. He remained in power until his death earlier today in 
circumstances that are still unclear.

A few hours ago, the AFP reported that Déby had died of injuries sustained 
during a pushback against rebel forces protesting his reelection victory--
which would have given him a sixth successive term. A military-council 
to be run by his son, Mahamat ibn Déby Itno has been announced as the 
country’s provisional government in the interim.

Problems have been mounting in Chad. In March 2020, jihadist fighters 
succeeded in launching their deadliest ever attack on Chadian troops in the 
Lake Chad region, which led to an offensive that had a negative effect on 
the country’s treasury amidst a drop in oil revenue and a global recession 
brought about by the COVID-19 pandemic. Popular discontent has been 
growing as the cost of living has been on the rise, and per capita income 
has fallen steadily since 2014, following a commodities induced rise in the 
first decade of the century.  After a small economic improvement in 2019, 
per capita income currently stands at $710, higher than only the Niger 
Republic in the Sahel region. 
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Country GDP ($ ‘million, 
World Bank 

2019)

Population (2019 
UN estimates)

Per capita 
income ($)

Nigeria 448,120 200,963,599 2229.86
Cameroon 39,007 25,876,380 1507.44

Benin 14,391 11,801,151 969.32
Mali 17,280 19,658,031 879.03

Burkina Faso 15,991 20,321,378 786.91
Chad 11,315 15,946,876 709.54
Niger 12,912 23,310,715 553.91

Central African 
Republic

2,220 4,745,185 467.84

The build up to last week’s election, and the subsequent uptick in rebel 
activities, only put things more on the edge. Chadian soldiers had on 
Sunday, 17th April, halted a rebel advance in the country’s north, according 
to a military spokesman, after American and British embassies urged 
personnel to leave ahead of a possible assault on the capital. General Azim 
Bermandoa Agouna, the Chad Army spokesperson, said the country’s forces 
had “defeated a group of terrorists who had ventured into the north of the 
Kanem province

Geographically, Chad is at the heart of a number of conflicts in West and 
Central Africa. To its west, Déby had been a key ally for Nigeria in its fight 
against Boko Haram. The Multinational Joint Task Force (MNJTF) operation 
which was supposed to include cooperation with Niger, Cameroon and 
Chad, ended up being a largely Nigerian operation with input from only the 
Chadian army. in 2018. To its north, it acted as an effective buffer against 
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Libya whom Chad has fought several conflicts, Darfur in Sudan which 
directly impacted his ethnic Zaghawa people and the sectarian crisis that 
has pitched in the Central African Republic. This, in part, is what made 
him a favoured clearinghouse on regional security strategy for foreign 
power interests, particularly France and the U.S. It was also at the heart 
of his personality cult at home, becoming a centrifugal political and 
socio economic force that was unmatched by any other Chadian political 
figure. During his three decades in office, 17 Prime Ministers served 
under him before he dispensed with the office altogether 

In his final push to dislodge Boko Haram jihadists from Chad, he 
personally led an offensive in early 2020 which killed about a thousand  
of the insurgents, and declared an end to Chadian involvement in the 
MNJTF, spelling doom to the collective effort against insurgency in the 
Lake Chad. Although he had a change of heart later, the operational 
and psychological damages had already been done, and activities from 

VIOLENT EVENTS LINKED TO MILITANT ISLAMIST 
GROUPS IN LAC PROVINCE, CHAD (2019-2020)

Source: Africa Centre for Strategic Studies
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Chadien forces were largely restricted within the country’s borders, with 
the bulk of the fighting in Lake Chad done by the Nigerian military. 

For Nigeria, Déby’s death is not good news as the battle-hardened 
Chadian Army has been the only effective check on Boko Haram. While 
his son, Mahamat Déby Itno is at the moment the de-facto head of 
the military council, there is no clear successor to Mr Déby as he was 
effectively the state. The 37-year old Mahamat Déby has been a military 
brat all his life and has limited administrative or political experience. 
A succession battle, which is almost certain, would mean that the 
insurgents will have no worries about their flanks and can attack the 
Nigerian Army at will.

This will likely mean the consolidation of the Lake Chad Basin as a 
staging area for the insurgents from where to launch attacks on towns 
and military bases. 

Already, the security situation in Damasak and Dikwa, Nigerian towns 
close to the Chadian border, has become untenable, forcing UN staff to 
suspend humanitarian operations. 
Déby had survived coup attempts before, usually with support from 
the French. He visited President Buhari on 28 March for bilateral talks, 
ostensibly around security issues in the region.

His passing has left a big gap in a neighbouring country that is likely 
to have a profound impact on Nigeria’s security. Nigeria is still reeling 
from the southward flow of jihadists and ammunition in the wake of 
Muammar Gaddafi’s death in 2011. The upheaval in Chad is much closer 
to home and thus potentially much more significant.
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The priority now is for an orderly transition to take place, along with 
a swift consolidation of power by Mahamat Idriss Déby Itno, who has 
been named interim president by the transitional military council. The 
military must also step up its operational tempo to prevent the rebels 
from exploiting the power vacuum.

From a strategic point of view, there is a ring forming around Nigeria. 
Rebels have killed the President of Chad, there has been a coup attempt 
in the Niger Republic, whose new President was in Nigeria for Iftar with 
Nigeria’s President Buhari. Benin, following PatriceTalon’s re-election, 
has become that more unstable as democratic norms and institutions 
are being dismantled. We believe that another coup in Niger is a strong 
possibility, and it may succeed, throwing that country which borders 
Mali into confusion. The ring of instability is closed by Cameroon, which 
has its own issues, similar to Chad in which Paul Biya has a son who 
is also inexperienced, and will like Mahamat Déby, be challenged for 
leadership. Cameroon also has the problem of an ongoing rebellion on 
its western flank, which borders Nigeria. The final part of that circle is 
the Gulf of Guinea. 

PIRACY IN THE GULF OF GUINEA
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In addition, as Niger becomes more unstable, there is only a small strip 
of land between the volatile Northern Mali and Nigeria via Niger. As 
Niger gets more unstable, and Northern Nigeria follows, the influx of 
sahelian jihadis from this axis into the ungoverned spaces in North 
West and North Central Nigeria is bound to increase.

This arc of instability can be extended to include the Central African 
Republic, Libya, Southern Algeria and Burkina Faso which have 
significant instability issues and/or include the volatile Sahel region. 
Nigeria sits squarely at the centre of this arc which has already eaten 
into its northern half. 

All these countries are part of France-Afrique, the Francophone 
countries where French presence, support of despots and military 
intervention in the past has ensured some form of stability. But as 
the case of Déby has shown - the French are not coming anymore. The 
primary strategic concern of Europe these days is to stem migration 
from African countries and select who comes in, and no longer to 
extract minerals and prop up dictators. The generation that held 
France-Afrique as a key strategic imperative of French foreign policy 
has left the scene, and the new leaders question committing French 
resources and manpower to hold together remote African countries in 
ungoverned spaces. 

This opens a brand new challenge - Nigeria either steps up in the region 
and ensures peace both within its borders and in this huge arc of 
instability, or the strip of relative stability in Southern Nigeria will be 
engulfed by the collapse of our near abroad. To do this, it must partner 
with France to ensure that the interim government does not hold 
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power for far longer than necessary. The disputed elections that brought 
the late Deby to power has to be revisited if stability is to be ensured.

It will be difficult and even impossible to meet this challenge with a 
military deployed in most states of the federation, and are thus unable to 
put the required manpower and resources at key borders. It is well past 
time for the use of the military in internal security to end, but that can 
only be done through a proper review of Nigeria’s security architecture, 
with the full cooperation and participation of the governors, as well as the 
necessary constitutional frameworks and amendments.

The growing external instability around Nigeria will soon become 
existential, and based on precedents, Deby’s passing would be blamed (by 
the Nigerian government) on any reversal of progress in the fight against 
Boko Haram in the North East It must be treated with the urgency it 
deserves.
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ABOUT SBM

SBM Intel is an Africa focused geopolitical research and strategic communications 
consulting firm focused on addressing the critical need for political, social, 
economic and market data, and big data analytics. We employ various methods of 
data collection. Our Data Collection Methodology team advises on data collection 
methods for all ONS social and business surveys. With clients both within the 
business and the wider government community, we aim to provide expert advice 
on data collection procedures and carry out research leading to improvements in 
survey quality.

Since 2013, we have provided data analytics and strategic communication solutions 
to clients across various sectors in Nigeria, Ghana, the Ivory Coast, Kenya, South 
Africa, the UK, France and the United States. 


