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The data contained in this report is only up-to-date as of Friday, 25 
June 2021. Some of it is subject to change during the natural course 
of events. SB Morgen cannot accept liability in respect of any errors 
or omissions that may follow such events that may invalidate data 
contained herein.

Our researchers employed methods such as one-on-one interviews, 
desk research and polling to collate the available data. Our editors 
sifted through the data and prepared the report, using various 
proprietary tools to fact-check and copy edit the information gathered.
Our publicly released reports are formatted for easy and quick reading, 
and may not necessarily contain all the data that SB Morgen gathered 
during a given survey. Complete datasets can be made available on 
request.

All forecasts were built using data from a variety of sources. A 
baseline of accurate and comprehensive historic data is collected 
from respondents and publicly available information, including from 

regulators, trade associations, research partners, newspapers 
and government agencies.

DISCLAIMER
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Nigeria has experienced persistent volatility and increases 
in food prices in the last five years.  A myriad of factors are 
responsible for these; the pastoral conflict, the lack of proper 
storage facilities, volatile oil prices, climate change, rising 

cost of energy and logistics, stifling government policies, natural 
disasters, the Coronavirus pandemic, and currency devaluation. The 
intersection of these factors has led to stagnant earnings, dwindling 
productivity, rising insecurity, and a growing concern about food 
shortages. A recurring conflation in government circles of domestic 
food production with food security has often driven policy choices 
that have exacerbated an already serious situation. Following its four-
year peak in March 2021 22.95%, Nigeria’s food inflation rate has been 
experiencing margin decrease even as food prices continue to surge. 
According to the Nigerian Bureau of Statistics (NBS), food inflation 
dropped from 22.95% to 22.72% in April 2021 and saw a further 
decline by 1.94% to 22.28% in May 2021. Year-on-year, food inflation 
has seen a 48.94% increase (from 15.04% to 22.95%). 

Corroborating the magnitude of increase in food prices is the 
SBM Jollof Index which uses a common staple across 

the country (the Jollof rice), to convey the problem 
in a more relatable manner to the average 

Nigerian. More than the numbers, the Jollof 
Index provides deep insights into the 

obvious and unapparent causes of food 
inflation and its consequences while 
taking into consideration the country’s 
Political ecology.

INTRODUCTION
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The SBM Jollof Index shows food inflation trends using a common 
delicacy that most Nigerian households enjoy - Jollof Rice. Data on 
the most common ingredients used in making Jollof rice are collected 
from thirteen (13) markets on a monthly basis across Nigeria’s six 
geopolitical zones. However, December food prices are not collected 
because of the seasonal spikes caused by year end celebrations. From 
these prices, the cost of making a pot of Jollof rice for a family of five 
or six is averaged and used as a proxy to measure food inflation across 
the county. 

The commodities that make up the Jollof Index include; rice, curry, 
thyme, Knorr seasoning groundnut/vegetable oil, turkey/chicken 
(poultry), beef, seasoning, pepper, tomatoes, salt and onions. 

The SBM Jollof Index is published three times a year, at the end of the 
first three quarters, while data for October and November are reflected 
in the Q1 Jollof index of the following year. 
In Q2 2021, the prices of major food items continued to rise rapidly on 
average. According to data from the National Bureau of Statistics, the 

gap between food and non-food inflation widened by 10.28% 
despite overall double-digit inflation.  
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In March 2021, the average cost of making a pot of Jollof rice for the 
average Nigerian family stood at N7,124 but has increased up to N7,618 in 
June 2021, marking a 6.93% increase within a period of three months.  

The increased food prices coupled with a high unemployment rate 
speaks of the growing misery index of Nigerians and declining ability to 
purchase food. The contributing factors are enormous as emphasised in 
our previous reports; a combination of government and market failures. 
Restating the key drivers, insecurity, adverse weather conditions, lack of 
storage facilities, increased energy tariffs, land border closure policy and 
the Coronavirus Pandemic made critical impacts. This begs the question, 
how do 40.1% Nigerians who were already below the poverty line before 
the Pandemic purchase food considering the exacerbating effect of the 
Corona-virus? 
This group of Nigerians, who live below the poverty line, have reduced 

their number of meals and food quality, our interviews with them 
revealed. Most of those interviewed in the low socio-

economic strata confessed they could no longer afford 
three square meals but had one whole meal daily 

supplemented with snacks. 

Mrs Christiana, a Lagos house wife/
entrepreneur informed our researcher that 
she has opted for two-square meals per 
day, as allowances received can no longer 
afford her family decent three-meal days. 

THROUGH THE ROOF: 
FOOD PRICES IN Q2 2021  
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She often goes to the market with extra cash because of the constant 
price fluctuations. This does not include those in crisis and conflict areas 
whose conditions are worse off. A number of Jollof rice ingredients have 
completely disappeared from their list such as turkey and beef which 
are often substituted with egg or crayfish and no attention is paid to 
the quality of rice. We do not see an improved quality of life for these 
people in the immediate future, as the causal factors remain unsolved. 

It is more troubling to know that more Nigerians were forced below the 
poverty line in the past year resulting from the Coronavirus pandemic. 
Safety Nets are completely absent and so are food stamps, palliatives 
or cash transfers, leaving them to the mercy of aid after spending 100% 
of their income on food. This is corroborated in our previous research 
on discretionary income, which revealed that Nigerians who earned the 
minimum wage spent 95% on food. Other effects on the poor include 
dietary loss and outright hunger. 

For consumers of the middle socioeconomic class, the effects include 
increased patronage of lower brands, limited substitution possibilities, 
reduced discretionary income, and lifestyle changes. In a previous 
Jollof Index (Q3 2020), we  reported that higher income earners were 

abandoning supermarkets and neighbourhood markets for distance 
shopping at villages and outskirts markets for cheaper 

prices. Apart from the supply chain disruption 
caused by boycotting the township wholesalers, 

rural farmers may gain from this boycott as 
they can sell at increased margins to these 

cosmopolitan fellows. 
 

More farmers are abandoning their 
farms and migrating to other states 
to do menial jobs because of the 
insecurity crises while others have 
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fled across national borders. Abu, a farmer in Zamfara state told us 
that the farms are no longer safe for farming. According to him, he 
could not continue to pay money to “them” i.e. the terrorists or risk 
being kidnapped. He is planning to relocate to Lagos in the hope of 
securing a menial job. 

Those who are still able to farm are confronted with deliberate 
market controls and disruptions by union elites who want to use 
their farm produce to score political points. An example was the 
onion sellers association interdict that prevented sales to the 
southern part of the country causing an artificial scarcity of the 
vegetable in the South and wastages, and losses to farmers in the 
North. 

On policies that have pushed food prices up, (the maize import ban, 
border closure policy and increased energy tariffs as examples), 
the typical economist’s argument that government interventions 
do not allow for fine-tuning, making it difficult for swift changes to 
happen as solutions prove counterproductive holds here. 

Visits to various markets show that in all the markets except in 
Onitsha, Port Harcourt and Calabar Municipal markets, the cost 

of making a pot of Jollof rice increased. The decline 
in the three states was as a result of slight drops 

in the cost of beef, onions and tomatoes,  
and could be a result of a glut of those 

products following the food blockade in 
March which pushed up the prices of 

some Jollof Index components in the 
previous quarter. 

In Nyanya, the price of a bag of 
foreign rice (which remained a scarce 
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commodity) dropped from N26,500 to N25,000 
over the course of Q2, while a bag of local rice 

dropped from N20,000 to N18,000 over the 
same period. A respondent suggested 

that most of the available foreign rice in 
that market was local rice re-bagged as 
foreign, and that most buyers had been 
clued into that, so simply went for the 
local product. 
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Beyond the components of the Jollof index, other food items surged 
significantly as reflected in the prices of other staples like garri, egusi, 
beans, palm oil etc.

In Port Harcourt, a four-litre paint bucket of garri, which sold for N1,200 
at the end of March, rose to N1,500 by June 2021, an increase of 25%. 
In the same period, a paint bucket of beans, which sold for N1,500, 
now sells for N1600. A bucket of tomatoes rose from N700 to N1050, 
an increase of 50%. A big bag of melon seeds, a key ingredient for the 
popular egusi soup, rose from N43,500 to reach N61,500, marking an 
increase of 41.4%. A bag of yellow corn rose from N25,000 to N32,000, an 
increase of 28%, while a bag of pepper climbed to N26,500 from N15,000, 
marking a 76.7%. increase.

The prices of major food items in Lagos markets increased notably in the 
month of June 2021. Items such as vegetable oil, pepper, tomatoes, fish, 
melon, onions, and frozen foods all recorded a double-digit increase in 
price. A Lagos-based housewife informed our researchers that the food 
allowance her husband provides could no longer sustain the household. 
Specifically, she lamented her inability to purchase monthly food items, 
which now occurs every two weeks or save from the allowances while 

expenses keep increasing. 

The prices of local rice, beans, yam, tomatoes, garri, 
amongst others, recorded significant increases 

as well. The price of a 25-litre gallon of palm 
oil increased by 36.1% from the N13,500 

recorded in May 2021 to an average of 
N18,375.

A big bag of white beans now sells for 
an average of N66,750 compared to an 
average of N50,000 at the start of the 
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month, while brown beans currently sell for an average of N73,750. 
However, a big basket of potatoes recorded a 6.1% decline in price 
to sell for an average of N16,667. According to Mama Ejima, a trader 
in the Lagos suburbs, most food ingredients have been experiencing 
price increases. Red oil, groundnut oil, turkey, tomato, pepper etc. She 
attributed the increase in prices to the inability of farmers to farm or 
importers to bring in food produce from neighbouring countries. 

As with other parts of the country, food prices have increased in the 
nation’s capital. Abuja. A resident in the state told us that her budget 
for food ingredients has increased by over 50%. She stated that 
what she would buy with N5,000 could no longer be purchased with 
N10,000. 
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Elsewhere across the country, the Jollof Index rose, most sharply in the 
South-East where insecurity during the period had an effect as food 
items suffered late delivery and as a result saw mild scarcities causing 
price hikes. 

North West (Jollof Index)
Kano
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As earlier noted, it was not just the components of Jollof rice, which 
saw price increases. The prices of most staple food items in  a typical 
Nigerian home, including rice, beans, egg, garri, plantain, yam, beef, 
palm oil, fish, pepper, tomatoes, onions, bread and groundnut oil, 
all went up. Traders in various markets in the South of the country 
pointed to insecurity as the biggest cause of the sharp rise in food 

prices. When pressed for more remote causes, we got an almost 
even split in responses between the covid-19 pandemic 

and the border closure which ended at the start of 
this year. A trader in Lagos’s Balogun Market was 

very specific as to fish, saying that the border 
closure affected his ability to supplement 

his fish stock, forcing him to raise prices 
for the increasingly scarce stock he has.

A respondent who is a wife and mother 
of two lamented the rapid increase of 
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prices of commodities in the market at Sango-Ota on the outskirts of 
Lagos. She explained how she last went to the market and ended up 
confused about what exactly to buy since “what N20,000 can but few 
months back, today, N40,000 cannot afford the same.”

The price of beans and garri in Sango-Ota rose by a significant 97.9%, 
which nearly doubled within the period under review. Beans rose 
from N1,457 to N2,883 per four-litre paint rubber and garri saw a 
price rise from N869 to N1,856 per paint rubber. According to her, the 
price increases of these two staple foods were the highest in the last 
one year. 
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Given the increase in food inflation and the percentage of people 
living below the poverty line, Nigeria’s hunger index has also increased 
significantly. In the 2020 Global Hunger Index (GHI), Nigeria ranks 98th out 
of the 107 countries, getting a GHI score of 29.2 out of a 100-point scale. 
This places Nigeria at a hunger level that is considered serious. However, 
when compared with data from 2012, when the country had a GHI score of 
32, which is an 8.75% decrease. 

Looking beyond the overall GHI score is quite revealing of the impact 
of food inflation. When we look at specific indicators, the result is quite 
disturbing. As of 2020, the prevalence of stunning in children under 
five increased to a 36.8 score from 36.2 in 2012 and the proportion of 
undernourished in the population grew from 7.6 in 2012 to 12.6 in 2020. 
However, the prevalence of wasting in children under five (14.1 in 2012 
to 6.8 in 2020) and the under-five mortality rate (13.0 in 2012 and 12.0 in 
2020) have both dropped.  

While the Jollof Index is released on a quarterly basis, it is important to 
zoom out periodically and take a more long-term look at the trend. 

SBM began to publish the index in July 2016, and has now 
done so for five years in the period ended in June 2021. 

In that period, the average price of cooking Jollof 
across the country has gone up by nearly 100%. 

For emphasis, a 100% increase in a staple 
food price in such a short period is what a 

food crisis looks like, and Nigeria has been 
squarely at the centre of a crisis in the last 
five years. 

CONCLUSION
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The government’s policy choices however do not reflect this. Rather 
than choose to take decisions that will ameliorate the situation, the 
government has consistently chosen populist sounding policies that 
have only made the situation worse for the very people these policies 
are proclaimed to be helping. 

We urge the government to begin to deal with the factors that are 
within its power. First, is to reverse the unnecessary fixation on 
domestic food production, and rather prioritise the availability of 
cheap food, whether domestic produced or imported, and providing 
the support everyone needs to produce or bring in food.

Second, the government needs to remove the politicising of security 
and deal with it across the country, but even more specifically in the 
food producing areas of the country. In many parts, farmers have 
abandoned their farms for nearly a decade now due to insecurity. 
As many of the respondents in our research indicated, they now 
do menial jobs in the cities, while their farmlands are taken over by 
bandits and terrorists.

Finally, the government needs to look urgently into the storage and 
infrastructure around food preservation and transportation in 

the country. Many locally produced foods are neither 
stored properly nor transported to point of sales 

effectively. Invariably, this leads to a lot of 
waste. 



ABOUT SBM

SBM Intel is an Africa focused geopolitical research and 
strategic communications consulting firm focused on 
addressing the critical need for political, social, economic 
and market data, and big data analytics. We employ 
various methods of data collection. Our Data Collection 
Methodology team advises on data collection methods for 
all ONS social and business surveys. With clients both within 
the business and the wider government community, we aim 
to provide expert advice on data collection procedures and 
carry out research leading to improvements in survey quality.

Since 2013, we have provided data analytics and strategic 
communication solutions to clients across various sectors in 
Nigeria, Ghana, the Ivory Coast, Kenya, South Africa, the UK, 
France and the United States


